
  
 

  

 

  
 

   

  

   

  

    

   

  

   

  

PUBLIC SCHOOLS 

2022-2023 
SUNNYMEDE ELEMENTARY 

SCHOOL IMPROVEMENT PLAN 

PLANNING TEAM: 

Team must include parent(s), community member(s), teacher(s), and student(s) 
(for secondary schools). 

Name Title 

TO BE DETERMINED Principal 

Joni Donoho Assistant Principal 

Sherry Lipe NSL Dyslexia Interventionist 

Lisa Johnson K-6 Instructional Specialist 

Sherry Jones 5th Grade Teacher 

Jamie Batson Counselor 

Kevin Weakley Parent 

Wayne Dawson Community Member 



  

                
              
                 
               
       

                
               
                
   

              
             
               
               
                
              
              
               
    

              
             
               
              
                 
               
               
             

               
                 
             
               
            
              
        

NEEDS ASSESSMENT 

Please describe in detail, one to two paragraphs, your identified needs based on the data 
provided below. You may include other data sources such as attendance, behavior, 
perceptual, etc. This should be a narrative and will be used in developing your school 
improvement goals. In the second box, please list some celebrations and reflections of 
success that document your good work! 

Sunnymede Elementary school plans to continue to focus on core literacy and math skills for 
their highly diverse and poverty ridden population. By focusing on improving literacy practices 
via the PLC model and implementation of RISE, Sunnymede made notable gains in the area 
of literacy. 

Sunnymede students showed growth on the Reading Istation from the August 2021 Istation 
Assessment to the May 2022 Isation Assessment. Kindergarten students increased from 
15% to 40% proficient, First grade students increased from 13% to 33% proficient, Second 
grade students increased from 35% to 56% proficient, Third grade students increased from 
42% to 45% proficient, Fourth grade students increased from 42% to 47% proficient, and Fifth 
grade students increased from 50% to 67% proficient. Sunnymede Elementary school must 
align RISE practices with best practice strategies in core instruction to increase students’ 
reading scores and set them up for success in future learning while implementing Benchmark 
Literacy with fidelity. 

Sunnymede students showed growth on the Math Istation from the August 2021 Istation 
Assessment to the May 2022 Istation Assessment. Kindergarten students increased from 
38% to 69% proficient, First grade students increased from 33% to 62% proficient, Second 
grade students increased from 19% to 33% proficient, Third grade increased slightly from 
18% to 21% proficient, Fourth grade slightly decreased from 19% to 16% proficient, and Fifth 
grade increased from 11% to 35% proficient. Sunnymede Elementary school must align core 
math practices with best practice strategies to increase students' math scores and set them 
up for success in future learning while implementing Eureka Math with fidelity. 

Sunnymede staff will need to simultaneously focus on literacy and math during PLC’s to 
continue to make a positive impact on learning. The focus of the 2022-2023 PLC meetings 
will be implementing literacy and math curricula with fidelity, proficiency standards, mapping, 
learning targets, and rigorous CFA’s. We will also focus on improving core instructional 
practices to decrease the number of students needing intervention and remediation. 
Teachers will learn from each other through classroom observations to continue to strengthen 
our culture, core instruction, and PLC learning. 



  
              
                 

      

     

        

     

           

           

            

               

                
        

        

           

       

               
         

            

REASONS TO CELEBRATE 

Progression of PLC implementation - Identified Essential literacy and math standards at each 
grade level, All staff members are a part of the PLC process and are increasing engagement. 

Grade level facilitation for PLC’s 

Grade level intervention times 

Learning by Doing staff book study 

Horizontal and Vertical collaboration 

Reading Celebrations to promote students for reading on grade level 

Math Celebrations to promote students for improving math basic facts 

Sunny News Celebrations to promote students showing good choices and character 

In person Family Nights promote how to carry on learning from school to home 

Live school is a school wide reward system that all staff participate in to acknowledge 
kindness, perseverance, and leadership in our students 

Celebrations of staff during Community Time meetings 

Building capacity of teacher leaders to lead Community Time meetings 

Assisting students with goal setting activities 

Quarterly RTI process to identify and discuss with all stakeholders collaborating to define 
interventions and strategies to fill gaps in learning. 

The following depicts percentage growth from September to May Istation scores: 



Grade Math 
Sept., 

Math 
Jan. 

.Math 

.May 
Change for 
the year Sept. 
toMay 

Kinder 38% 52% 69% +31% 

1st 33% 36% 62% +29% 

2nd 19% 20% 33% +14% 

3rd 18% 13% 21% +3% 

4th 19% 15%, 16% -3% 

5th 11% 21% 35% +24% 

•~ is frnmSeineml:ier to Mau 

,Grade Reading 
Sept. 

Reading 
Jan .. 

Reading 
May 

Changefor 
theyear 
Sept. to 
May 

Kinder 15% 24% 40% +25% 

1st 13% 23% 33% +20% 

2nd 35% 45% 5·6%, +21% 

3rd 42% 45% 45% +3% 

4th 42% 44% 47% +5% 

5th 50% 58% 67% +17% 



   

      

          

  

  

  

             
        

Sunnymede Elementary 

2021-2022 ACT Aspire % Exceeding/Ready* 

Grade English Reading Science Math 

3rd 

4th 

5th 

*This chart will be completed upon receipt of the results of the 
2021-2022 state assessments, approximately August 1, 2022. 



  

  
  

   

  
  

  
  

          
            
   

  

  
  
  

              
      

  

  
  

        
    
          
        
            
       

  

  
  
  
  

          
         
         
         

          
        
          
  

IDENTIFIED GOALS 

Based on identified needs, develop at least one SMART goal with interventions 
and practices for effectiveness. 

GOAL 1 

Write a SPECIFIC 
goal. 

Who/What/Where/ 
How/When 

Sunnymede students will increase their ELA Composite score on 
the 2023 ACT Aspire assessment by 5% from the 2022 ACT 
Aspire assessment. 

MEASURABLE: There will be a 5% increase on the September 2022 Istation test to 
the Apri/Mal 2023 Istation test. 

I know I have 
reached my goal 
when... 

ATTAINABLE: 

Item(s) I need to 
achieve this goal. 

Teachers will implement RISE components and Benchmark 
Curriculum with fidelity 
Utilize PLC time to review data from Common Formative 
Assessments to provide Core intervention and remediation 
Students will be assigned to an Intervention group based on: K-2 
screeners, Dyslexia screeners, and RISE assessments. 

RELEVANT: 

List why you want to 
reach this goal. 
Include a Vision 2023 
reference. 

Increasing proficiency in ELA ACT Aspire scores will produce 
higher reading achievement. Student early acquisition of 
foundational reading skills is essential to continued academic 
success and success in society with daily needs. 

Instruction: Design, develop and implement programs to promote 
rigor, relevance, collaboration, critical-thinking skills and learning 
environments designed to meet each student’s unique needs and 
aspirations. 



  

  
  

  

   

   

   

  
  

  
  

          
            
   

  

  
  
  

              
      

  

  
  

          
   
         
          
        
           
   

  

  
  
  
  

          
          
         
         

         
        
          
  

TIMELY: May 2023 

I will reach my goal 
by what date? 

December 2022 

Halfway date? 

GOAL 2 

Write a SPECIFIC 
goal. 

Who/What/Where/ 
How/When 

Sunnymede students will increase their Math Composite score on 
the 2023 ACT Aspire assessment by 5% from the 2022 ACT 
Aspire assessment. 

MEASURABLE: There will be a 5% increase on the September 2022 Istation test to 
the April/May 2023 Istation test. 

I know I have 
reached my goal 
when... 

ATTAINABLE: 

Item(s) I need to 
achieve this goal. 

Teachers will implement best practices in Core math instruction 
with manipulatives 
Teachers will implement Eureka math curriculum with fidelity 
Utilize PLC time to review data from Common Formative 
Assessments to provide Core intervention and remediation 
Students will be assigned to an Intervention group based on 
IStation data 

RELEVANT: 

List why you want to 
reach this goal. 
Include a Vision 2023 
reference. 

Increasing proficiency in Math ACT Aspire scores will produce 
better math foundational skills. Student early acquisition of 
foundational math skills is essential to continued academic 
success and success in society with daily needs. 

Instruction: Design,develop and implement programs to promote 
rigor, relevance, collaboration, critical-thinking skills and learning 
environments designed to meet each student’s unique needs and 
aspirations. 



  

  
  

  

   

   

  
  

  
  

                
           

  

                 
           

  

TIMELY: 

I will reach my goal 
by what date? 

Halfway date? 

May 2023 

December 2022 

MID-YEAR GOAL MONITORING 
To Be Completed at the end of the first Semester - (December 2022) 

Describe progress made towards achieving each goal. Be specific and include 
measurable data. 

GOAL 1: Sunnymede students will increase their ELA Composite score on the 2023 ACT 
Aspire assessment by 5% from the 2022 ACT Aspire assessment. 

Progress towards meeting Goal 1: 

GOAL 2: Sunnymede students will increase their Math Composite score on the 2023 ACT 
Aspire assessment by 5% from the 2022 ACT Aspire assessment.. 

Progress towards meeting Goal 2: 



FORT@SMITH 
PUBLIC SCHOOLS 

LITERACY PLAN 
Fort Smith Public Schools will ensure that K-12 students will have access to a 

guaranteed, viable curriculum aligned to promote grade-level reading proficiency 
through district essential standards. 

ST AT[ R[ UIREMENTS 

Fort Smith Public Schools will ensure 
that K-12 teachers are provided with R-I-S-E•

ongoing, job-embedded 
professional development in areas 
related to the Science of Reading 
to better equip then to support 

students in all tiers of instruction. 

DISTRICT CUIZRICULUM 
Fort Smith Public Schools will obtain the resources 
necessary to support teachers and students with 
implementation of the new K-5 literacy adoption 

and 6-12 courses aligned with the Science of 
Reading. 

Fort Smith Public Schools will assess regularly to 
plan for instruction and intervention to ensure that 
students demonstrate progress towards mastering 

the essential standards. 

SPIREFort Smith Public Schools will provide Dyslexia 
intervention through SPIRE, an Intensive Reading 

Intervention for Nonreaders and Struggling 
Readers. 

PPLEMENTAL 
RLSOLIRCLS 



  
  

  
  

  
  
  

                
           

  

  

    
  

  

                
           

  

  

    
  

  

FINAL EVALUATION OF PRIOR YEAR (2021-2022) 
SCHOOL IMPROVEMENT PLAN 

(As required by the Arkansas Department of Elementary and 

Secondary Education as part of the current year School Improvement Plan) 

Describe the progress made towards the completion of EACH goal in your 
PRIOR YEAR (2021-2022) school improvement plan. Please identify if each goal 
has been met, continues to be a goal for 2022-2023, or has been removed. 

GOAL 1: Sunnymede students will increase their ELA Composite score on the 2022 ACT 

Aspire assessment by 5% from the 2021 ACT Aspire assessment. 

MET 

NOT MET 

X CONTINUED IN 2022-2023 PLAN - due to not having the ACT Aspire 
results at this time 

REMOVED 

GOAL 2: Sunnymede students will increase their Math Composite score on the 2022 ACT 

Aspire assessment by 5% from the 2021 ACT Aspire assessment. 

MET 

NOT MET 

X CONTINUED IN 2022-2023 PLAN - due to not having the ACT Aspire 
results at this time 

REMOVED 




